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Dear stakeholder 

We need your help to deliver an exciting new project: Returning vacant and derelict land 
into beneficial, productive woodland with greater environmental and social benefits 

The Government has committed to achieving net zero emissions by 2050, alongside bending the 
curve of biodiversity loss and to creating thousands of green jobs while better connecting people 
with nature as we recover from the COVID-19 pandemic.   
 
The recently published England Trees Action Plan, which is supported by £500m from the Nature for 
Climate Fund, is a once in a generation opportunity to use trees and woodland to help deliver these 
critical Government priorities. Over the course of the next four years we will see an unprecedented 
number of trees planted, protected and managed to deliver more for society, nature, the climate 
and the economy.   
 
What are we asking from you? 
We are seeking your help and collaboration as we develop an innovative funding mechanism to 
plant trees on Vacant and Derelict Land (VDL). The aim is for the fund to be up and running by 
autumn 2022.  
 
What is Defra’s Vacant and Derelict Land (VDL) workstream? 
The Nature for Climate Fund (NCF) Trees Programme is developing new models, mechanisms and 
funding approaches to woodland creation, which also aims to leave a legacy that will continue to 
deliver high levels of woodland creation in the future.  

Sites and areas of vacant and derelict land, which are economically and ecologically degraded, offer 
potentially significant opportunities to turn unused land into beneficial and productive woodland 
which have greater environmental and social benefits. Our work on VDL aims to develop innovative 
approaches to unlocking the potential for tree planting on these sites.  

How can you help?  
We need to learn from stakeholders like you. We need to know about the land that’s available, to 
understand the scale of the opportunity, as well as the barriers and constraints.  We’re keen to hear 
your ideas about what interventions, channels, methods and mechanisms Defra could develop to 
help ‘tip the balance’ of landowners’ decisions to transform VDL sites into woodland and forests.  

We aim to shape innovative funding mechanisms and we anticipate private co-financing will support 
government funding, given the valuable carbon, timber and biodiversity benefits woodlands can 
offer. 

Who is running the VDL project?  
Defra are leading this work and have awarded a consultancy contract to Lockhart Garratt, supported 
by Argentum Fox and VHE Construction.   
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How are we going to do this? 
Our consultants, led by John Lockhart of Lockhart Garratt, will be leading work to help us better 
understand the scale of the opportunity VDL offers for tree planting, as well as the barriers 
constraints and limitations to landowners when considering woodland creation on VDL.   

To help inform this work, the consultants will be carrying out a market engagement exercise to 
inform and shape possible woodland creation mechanisms with VDL owners, their land agents, and 
key stakeholders.  This market engagement will include a questionnaire, followed by forums with the 
consultants and Defra team so they can understand the issues and discuss potential solutions. 

We need your help to get this initial engagement right, to deliver value for money for the taxpayer, 
while creating a funding mechanism that can deliver planting on these sites.  

Previous work has identified you as a key contact with knowledge and expertise and we are keen to 
learn from you as we design this new funding mechanism.  

A member of the consultancy team will be contacting you. We would very much appreciate your 
time and help so that we can design and deliver an innovative funding mechanism to help transform 
VDL sites into woodlands.  

Who may be contacting you? 
• Defra VDL workstream lead and customer for this consultancy. Sam Ralph 

sam.ralph@defra.gov.uk  
• Lockhart Garratt (Spatial Analysis, Woodland Creation, and lead consultant).  Robin Truslove: 

07879 437255.  Robin.Truslove@lgluk.com.  John Lockhart John.Lockhart@lgluk.com.  07970 
733265 

• Argentum Fox (Brownfield, Landfill, and cost-benefit).  Tom Parker:  
tom@argentumfox.co.uk.  07768 241878 

• VHE Construction (Brownfield and landfill remediation costs).  Rob Shortland 07764 988373 
Rob.Shortland@vhe.co.uk.  Mark Goldsworthy Mark.Goldsworthy@vhe.co.uk.  07818 
410269 

If any of these named people do contact you, we would be really grateful if you could spare some of 
your time to help them, through this consultancy contract, to help Defra deliver this exciting and 
innovative new fund to transform these places. 

Yours faithfully 

          

Bella Murfin and Naomi Matthiessen 

Nature for Climate Fund Programme Director (Job Share) 
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