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This year has certainly been both unique and challenging, bringing with it changes that few of us could ever have 
foreseen on 1st January 2020.  However, challenge and adversity can also be powerful forces for promoting 
innovation, co-operation and efficiency.  At Lockhart Garratt, we have been extremely fortunate to be in a position 
to continue to work productively and effectively throughout the pandemic. We would like to thank you for your 
support over the last year, and for all the work and opportunities that you have sent our way.   
 
The dawn of 2020 had promised a period of political stability that would help rebuild public trust and take us 
forward into a strong and independent future.  Little did we know what nature had in store for us. 
 
However, in an amazing show of international solidarity, the world of science has risen to the challenge laid down 
by the pandemic, and with the vaccination programme rolling out across the country, we can now glimpse the 
light at the end of this tunnel.  
 
One positive outcome of the current crisis has been an increased acknowledgement and understanding of the 
power of nature and the importance of the environment to both our health and wellbeing and our economic 
security.  As we move forward, Lockhart Garratt’s expertise and experience in these areas will enable us to 
support you and your businesses in the drive to thrive in this emerging environment. 

 

Natural Capital & Biodiversity Net Gain 
 

Following the re-publication of the Environment Bill 2019-2020 in February, there has been an increasing 
recognition of the impact that a mandatory and quantifiable requirement for a minimum 10% biodiversity net 
gain will have on the development industry. 

https://lockhart-garratt.co.uk/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
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Lockhart Garratt continue to be at the forefront of this agenda and following excellent training across our ecology 
and landscape teams, we are now helping clients to develop proactive and cost effective strategies. Going beyond 
biodiversity net gain, we are also looking at the greater goal of wider environmental net gain.  To this end, we 
are delighted to now be able to accredit client projects against the widely recognised and respected 'Building 
with Nature' benchmark.  We are also working with clients and Natural England to pilot the emerging Eco-metric 
assessment.  A biodiversity net gain guidance note is currently in development, which will help to answer some 
of the most frequently asked questions.  We would also be delighted to provide supplementary CPD sessions on 
request.  This guidance note will be published in the New Year and will be available to download from our website 
and social media channels. 
 
The recently published Agricultural Transition Plan 2021-2024 also recognises the critical role that agriculture will 
play in this area.  The move away from direct production subsidies to Public Payments for Public Goods through 
the evolving Environmental Land Management Scheme (ELMS), will largely be guided by the Natural Capital 
opportunities.  We are again working closely with Defra and other stakeholders on the test and trials programme 
to help shape the scheme’s development to enable it to effectively deliver its objectives. 

  

Forestry & Woodland 
 

Trees and woodland in particular continue to retain a high profile, with the focus on the government’s 
commitment to achieve net zero by 2050.  In January we saw the Committee on Climate Change’s report ‘Land 
Use: Policies for a Net Zero UK’ restating the commitment to achieve an annual woodland planting rate of 
30,000ha across the UK by 2030, with 10,000ha per annum in England.  The Forestry Commission is now working 
on the development of a hugely ambitious England Tree Planting Programme, drawing on resources from the 
Nature for Climate fund, but also seeking to open pathways to blended finance from the private sector. 

As a business we are again at the heart of the 
development of this agenda.  In March, John Lockhart 
gave a keynote address at the Ecosystems Knowledge 
Network Conference ‘Accelerating tree planting and 
woodland creation in the UK’; and in August was 
appointed as a Non-Exec Director on the Forest 
Services Board.  In addition, Justin Mumford has been 
working closely with sector partners and Grown in 
Britain to develop the Forest Canopy Foundation, 
which will aim to open new commercial opportunities 
for our clients and investors. 

 

 

  

We continue to see a keen interest in woodland management, with strong sawlog prices and a growing 
understanding that woodlands, both new and existing, will form an increasingly important component of a rural 
property portfolio in the future.  Investment markets also continue to be strong, with the prospect of additional 
investment around carbon and environmental services. 

  

Tree Risk & Ash Dieback 
 

We are still seeing the ongoing progression of issues with our landscape’s unique cohort of ash with evidence 
from the South West and South East highlighting the need to get on the front foot. 
 

https://lockhart-garratt.co.uk/richard-heath-achieves-accreditation-with-building-with-nature/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://lockhart-garratt.co.uk/richard-heath-achieves-accreditation-with-building-with-nature/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://lockhart-garratt.co.uk/woodland-creation-in-england-are-we-up-for-the-challenge/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://lockhart-garratt.co.uk/woodland-creation-in-england-are-we-up-for-the-challenge/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://lockhart-garratt.co.uk/john-lockhart-to-join-the-forest-services-board/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://lockhart-garratt.co.uk/john-lockhart-to-join-the-forest-services-board/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://lockhart-garratt.co.uk/the-forest-canopy-foundation-launched/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0


3

Projects at national level include assisting Defra in developing practical and supportive strategies as well as 
working closely with our clients to develop pragmatic policies, strategies and cloud-based recording systems to 
ensure that you are effectively prepared. 
 
We also plan to update our well received guidance booklet ‘Sunset for Ash’ early in 2021. 

  

Soils 
 

The importance of soils continues to increase with an enhanced understanding of their role for both carbon and 
wider natural capital. 
 
2020 has seen our soils service continue to evolve with ground-breaking work on high profile projects, including 
ancient woodland translocation and development of bio-cover solutions for old landfills. 

  

Landscape Design 
 

During these strange times, place and the value of 
accessible spaces for recreation, health and wellbeing, 
as well as biodiversity are becoming ever more 
important.  Over the course of 2020, we have 
strengthened our landscape design service, which we 
were delighted to showcase in our Landscape Design 
Portfolio launched in September, which is available to 
download from our website.  This demonstrates our 
design of truly multifunctional spaces that can support 
both biodiversity and wellbeing to take your schemes 
to a higher level. 

 

  

  

Knowledge Sharing 
 

Sadly, the pandemic put paid to our programme of face-to-face meetings and workshops that we had been 
planning on the back of our successful Technical Workshop in 2019.  However, like others we adapted and ran 
two excellent and well-attended online webinars on Forestry Operations and Understanding Environmental Net 
Gain.  Continuing to look to the future, we are currently planning our programme for the coming year and hoping 
that by the autumn we will be able to meet together - and share a good breakfast as well as an exchange of 
ideas and expertise. 

  

Investors in People 
 

This year more than any we have been aware of the value of our fantastic team of dedicated staff.  They have 
all met the challenges with energy and fortitude and have been inspirational in the way they have adapted to 
changing circumstances, supporting both you as our clients, and each other.  It has been truly humbling. 
 
It has therefore been wonderful to have this recognised by many of you with some truly lovely comments and 
feedback, and also through Investors in People, where our latest assessment has inspired us to take the next 
step and aim for the Gold Standard. 

  

Looking Forward 
 

There are many challenges that our sector will face during 2021, not least the financial fallout from the 
pandemic.  However, there will also be exciting opportunities.  As a business we are strong and well-resourced 
and remain right at the forefront of the current environmental and land management agenda.  At Lockhart Garratt 
we remain committed to helping guide and shape the direction of policies to ensure that they work effectively 
for all parties. 
 
As clarity emerges in this space, our focus will be to develop truly sustainable business opportunities for our 
clients - and for the sector as a whole.  
 

https://lockhart-garratt.co.uk/ashdieback/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://lockhart-garratt.co.uk/landscape-design-specification/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://www.paperturn-view.com/uk/lockhart-garratt/lockhart-garratt-landscape-design-portfolio-sep-2020?pid=MTE113668&utm_campaign=12046012_2020%20Round-Up&utm_medium=email&utm_source=Lockhart%20Garratt%20Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://www.paperturn-view.com/uk/lockhart-garratt/lockhart-garratt-landscape-design-portfolio-sep-2020?pid=MTE113668&utm_campaign=12046012_2020%20Round-Up&utm_medium=email&utm_source=Lockhart%20Garratt%20Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://www.paperturn-view.com/uk/lockhart-garratt/lockhart-garratt-landscape-design-portfolio-sep-2020?pid=MTE113668&utm_campaign=12046012_2020%20Round-Up&utm_medium=email&utm_source=Lockhart%20Garratt%20Ltd&dm_t=0%2C0%2C0%2C0%2C0
https://lockhart-garratt.co.uk/webinars/?utm_campaign=12046012_2020+Round-Up&utm_medium=email&utm_source=Lockhart+Garratt+Ltd&dm_t=0%2C0%2C0%2C0%2C0
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Investment in our internal systems and processes has continued, and we aim to have our new business 
management system in place for the 2021/22 financial year.  Our core aim remains to provide an even more 
efficient, high quality and up to date service for our clients.  

  

2021 Desktop Calendar 
 

After 10 years we have made the decision not to publish our widely used and much commented on desktop 
calendar.  With so many of us now changing the way we work, and with the increasing focus on environmental 
performance, we felt that now was the time for a change. 

So, this year we are delighted to share with you our 
new digital, desktop version.  Updated each month, 
our digital desktop will provide you with a large 
selection of stunning photographs all captured by our 
staff throughout the year.  To download January’s 
desktop, please click here.  Then each month we will 
circulate a new download with all-new imagery and 
updated calendar in our newsletter and also via our 
social media channels. 
  
We do hope you enjoy our eco-friendly calendar and 
welcome any feedback you may have. 
 
With the money saved on preparing the printed 
calendar we will be providing a generous donation to 
two foodbanks local to our offices to help support 
those less fortunate this Christmas. 

 

 

 

 
 

Click here to view the download instructions 

  

  

And Finally... 
 

Thank you for all of your support during a uniquely challenging 2020.  We are emerging from it stronger, willing 
and able to face the challenges and opportunities that 2021 will bring. 
 
Everyone at Lockhart Garratt wishes you and your families all the best for a very Merry Christmas and a Happy 
New Year. 
 
Best wishes 

John, Justin, Ian, Dionne and all the staff at Lockhart Garratt 

  

 

Please note that the Lockhart Garratt offices will close at 16:30 on Friday 18th December and will reopen at 08:30 on 
Monday 4th January. 
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