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WHAT IS THE OPPORTUNITY?
A blended scheme combining public and private finance and landowner interest to plant woodland with 
multiple benefits to the landowner:

 🍂 An opportunity to use land for the benefit of the environment at no financial cost to the landowner

 🍂 The potential for additional income through timber harvesting, thinnings and end crop 

 🍂 An opportunity to offset carbon or methane emissions from own farming

 🍂 A natural way to improve soils, including carbon sequestration in forest soils

HOW IT WORKS
The scheme is managed by the ‘Forest Canopy Foundation’ (FCF) who will source and manage the funding, in conjunction 
with ‘Grown in Britain’ (GiB) who will audit the delivery of the scheme.

The cost to a landowner for converting agricultural land to woodland is approximately £24,000 per hectare*, composed 
of tree planting costs, income loss and reduction in land value based on historic data.

FCF will be securing funding through a combination of government grants and corporate investments/ESG and 
philanthropic donations, based on previous successful mechanisms through the National Forest.

This means that landowners can implement tree planting on their land which will be maintained for at least 25 years at 
no cost to themselves. The scheme is funded as follows: 

 🍂 Tree planting and maintenance is covered by existing DEFRA grants 

 🍂 FCF is in discussion with corporate investors and ESG teams to secure the funding for the loss of income for the 

      landowner 

 🍂 Further DEFRA funding (from the Nature for Climate fund) is being sourced to finance the gap between the value of 

      agricultural land and woodland integrated with the Environmental Land Management Scheme (ELMs)

 🍂 The landowner will be responsible for squirrel and other vermin control on the site 

*variable according to land quality 



*alternative for landowners to invest and receive carbon credits.
Figure 1. Based on Grade 2 Pasture Land over a period of 50 years.

BREAKDOWN OF FUNDING
We are securing £12.15 million for this scheme, equating to approximately 500 hectares of land for tree planting.

FUNDING AREAS COST PER 
HECTARE SOURCE OF FUNDING INITIAL 

INVESTMENT
Tree Planting - Establishment
                    - Maintenance

£6,800
£2,000 Existing DEFRA tree planting grants £4.4 million

Loss of income on land £7,500 Corporate investment / ESG donations* £3.75 million
GiB and FCF scheme fees  £1,000

New DEFRA ‘Dedication Scheme’ £4 millionGap in land value (woodland vs. 
agriculture) £7,000

TOTAL £24,300 £12.15 million = 
c. 500 hectares



Who are we?

THE FOREST CANOPY FOUNDATION 
working with 

GROWN IN BRITAIN

The Forest Canopy Foundation (FCF) is the professional forestry industry response 
to the climate crisis, driving to increase woodland creation at scale across England. It is 
made up of a group of directors from independent private sector forestry companies who 
passionately believe that the only way to achieve the goal is for them to work together. To 
make an impact, collaborative working is vital. 

It utilises the skills and professional heritage of all the companies and manages an 
innovative scheme, combining public and private finance and landowner interest to achieve 
woodland planting that all can be proud of. With proven experience of planting large-scale 
woodlands, our expertise provides an assurance of quality. 

FCF has been constructed on the foundations of an array of contacts within the industry. 
By combining experience with financial opportunities, landowners have an opportunity to 
plant trees in a financially viable manner. We are able to deliver an efficient service that is 
individual to you.

Current delivery experts:

Grown in Britain (GiB) is a not-for-profit organisation focused on supply chain 
development and certification of trees, woodlands and forest products. All of our woodland 
creation projects will be verified by GiB at the design stage and then regularly audited 
against their standard for at least 25 years.





WHY COMMIT LAND FOR TREES - BENEFITS
Timber
The timber market in the UK currently relies on 80% imported material. This 
shows that there is a large discrepancy between demand and local supply - 
around £8.3bn per annum1. This can ensure a continuous income cycle and 
create an attractive risk vs return relationship. 

Carbon Mitigation Option
Tree planting is considered the quickest and most effective way to take CO2 out 
of the atmosphere and tackle the climate crisis. FCF offers the opportunity to  
landowners to purchase and sell carbon credits. It is estimated that a woodland 
in England will capture 450 tonnes of CO2 over 100 years per hectare2.

Environmental and Ecological Benefits
Trees provide an array of benefits, from habitat creation and increased 
biodiversity, to privacy and improving landscape character. Native woodland also 
creates shelter for game, birds, and wildlife.
Worth over £430m a year3, insect pollination is vital to successful arable farming. 
Trees naturally attract a range of pollinators and provide shelter, nesting and 
feeding areas.

Tax
Forestry can be particularly attractive to provide a tax-free investment. Income 
and profits from timber sales in commercially managed woodlands are free from 
income tax. 
A commercial woodland has no inheritance tax liability after two years of 
ownership and the value of timber is entirely free from capital gains tax in both 
the physical growth of the trees and any rise in timber prices. 



WHY COMMIT LAND FOR TREES - THINGS TO CONSIDER
SHOULD I PLANT A WOODLAND?

Financial What is your motive? Emotional, political, 
legacy, environmental 

Is the land value supported by 
the FCF scheme?

All land grades except Grade 1/2 
Arable.

Are there other uses for 
the land that may be more 
beneficial that you would 

prefer to use? Are there any land 
designations?

ADVISE AGAINST WOODLAND PLANTING

WOODLAND CREATION POTENTIAL

Would planting trees 
have a positive or 
negative impact on 

designation?Carefully assess tree 
planting options to 
avoid compromising 

designated sites

Further considerations:
What type of woodland do you want to plant (timber, biodiversity, carbon)?

What is the size of the area of land available for planting?

No

No

No

Yes

Yes

Yes

Positive

Marginal

Negative



THE IMPORTANCE OF WOODLAND CREATION
Trees have often been referred to as the lungs of our planet, with 
deforestation a key contributor to record carbon dioxide levels and the 
climate change crisis.

Woodland cover in the UK currently stands at only 13%4, compared 
with an average of 38% across the EU5.

The UK government has committed to zero carbon levels by 2050, and 
to plant up to 30,000 hectares of woodland per year6.

Actual levels of planting are far below this, with little incentive for 
landowners to use their land for forestry and other environmental 
schemes.

Without further action and greater levels of tree planting, carbon 
dioxide levels will continue to increase with catastrophic consequences 
for our climate and our planet.

Tree planting and the creation of woodland will contribute significantly to the fight against climate change and support 
delivery of the government’s 25 Year Environment Plan, including: 

 🍂 Carbon sequestration through the creation of natural carbon stores 

 🍂 Enhancing ecological biodiversity and wildlife corridors 

 🍂 Further environmental benefits such as reducing flooding and soil erosion

 🍂 Promoting general health and wellbeing 

 🍂 Increasing the level of spend on tree planting in England, which in 2018 stood at £1 per person compared to £150

      per person spent on fossil fuel subsidies7

 🍂 Reducing the reliance on imported wood, with the UK’s consumption currently relying on 80% imported material8



The CLA is delighted to be working with the Forest Canopy Foundation and Grown in Britain 
on the development of a new model to deliver sustainable woodland creation 

SUPPORTERS:

The National Forest Company leads the creation of the National Forest, a wooded land-
scape for the nation across 200 square miles of central England. We are working together 
to support delivery experts and provide an assured service.

Sylva Foundation, which supports woodland creation and management throughout the UK, 
were consulted in the development of this scheme.

Forestry England care for more land and trees than any other organisation in England. 

We are working to ensure that all woodlands are actively managed, and valued by all, for 
their social, economic and environmental benefits.
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For more information please contact:

info@forestcanopyfoundation.co.uk

www.forestcanopyfoundation.co.uk


